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SUBJECT  1  Operational  Report-Lessons  Learned,  765th  Transportation 
Battalion  (AM&S)  (GS),  Period  Ending  31  Oct  69.  RCS 
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Assistant  Chief  of  Staff  for  Force  Development 
Department  of  the  Army 
Washington,  D.C.  20310 


1 ;  Operations!  Significant  Activities 

a.  Organization  and  Location!  Headquarters  and  Headquarters 
Company,  765th  Transportation  Battalion  (AM&S)  (GS)  is  organized  undei 
M'TOE  55-66F,  USARPAC  2/67,  dated  29  Dec  67,  as  directed  by  U3ARPAC 
GO  131  dated  23  Feb  68,  Headquarters  and  Headquarters  Company  is 
located  at  Vung  Tau,  RVN,  Subordinate  units  of  the  battalion,  with 
locations,  are  as  follows! 

(1)  56th  Transportation  Company  (ADS),  located  at  Long  Thanh 
North, 

(2)  303rd  Transportation  Company  (GS),  located  at  Long  Thanh 
North, 

(3)  330th  Transportation  Company  (GS),  located  at  Vung  Tau, 

(4)  388th  Transportation  Company  (ADS),  located  at  Vung  Tau, 

(5)  6llth  Transportation  Company  (ADS),  located  at  Vinh  Long, 
with  a  DS  element  located  at  Can  Tho. 


(6)  Aviation  Electronic  Support  Company,  (South)  (Provisional), 
The  Headquarters  and  1st  Platoon  are  collocated  with  the  GS  and  DS 
units  at  Vung  Tau,  the  2nd  Platoon  is  collocated  with  the  56th  (DS) 
and  303rd  (GS)  at  Long  Thanh  North  and  the  3rd  Platoon  is  collocated 
with  the  6llth  (DS)  at  Vinh  Long* 

b.  Mission!  The  primary  mission  of  the  headquarters  is  to 
provide  command,  control,  staff  planning  and  administrative  super¬ 
vision  of  the  two  transportation  aircraft  general  support  companies, 
three  transportation  aircraft  direct  support  companies  and  a 
FOR  oTlT  . 
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provisional  aviation  electronic  support  company.  The  principal 
missions  of  the  subordinate  units  are  as  follows  1 

(1)  Direct  Support  Units  1  To  provide  direct  support  and  backup 
direct  support  in  the  areas  of  airframe,  engines,  aircraft  systems 
and  aircraft  armament  systems  for  1*005  aircraft  of  all  types  located 
in  the  extreme  southern  II  Corps,  southern  half  of  the  III  Corps  and 
the  entire  IV  Corps  tactical  zones. 

(2)  General  Support  Units  1  To  provide  general  support  and 
backup  direct  support  maintenance  for  all  aircraft,  aircraft  • 
components  and  armament  systems  supported  by  the  direct  support  units. 

(3)  Aviation  Electronic  Support  Company,  (S)  (Prov)i  To  provide 
general  support  and  backup  direct  support  avionics  maintenance  for 
more  than  1,400  aircraft.  In  addition  to  support  for  the  above 
aircraft  that  are  organic  to  aviation  units  in  the  support  area,  the 
AESC  (S)  supports  Army  aircraft  located  in  Thailand  (JUSmAG),  aircraft 
operated  by  Air  America  in  Saigon  and  PA&E  C-7A  aircraft. 

(4)  Additional  Battalion  missions  include  1 

(a)  Operation  and  control  of  the  Army  Aviation  Refresher  Training 
School  (AARTS),  with  present  capacity  of  215  resident  students. 

(b)  Operation  of  a  primary  Theater  Aircraft  Reparable  Program 
^TARP)  agency.  The  battalion  control  DSU  (388th)  is  located  at  Vung 
Tau.  It  receives  reparables  from  units  throughout  Vietnam,  moves 
these  reparables  directly  to  the  depot  level  shops  of  the  USNS  Corpus 
Christ!  Bay  (FAMF)  as  well  as  the  battalion  GS  le-vel  shops,  receives 
the  serviceable  output  of  these  shops  and  returns  the  serviceable 
components  to  the  supply  system, 

c.  Changes  in  Command!  During  this  reporting  period  the 
following  changes  in  command  occurred* 

(1)  On  16  Sep  69  MAJ  John  H.  Stamford  assumed  command  of  the 
56th  Trans  Co  (ADS)  from  MAJ  James  B.  Thompson. 

(2)  On  29  Sep  69  MAJ  Roy  B,  Dickinson  assumed  command  of  the 
330th  Trans  Co  (GS)  from  MAJ  Robert  w.  Tallgren, 

(3)  On  13  Oct  69  MAJ  Dalton  J.  Romero  assumed  command  of  the 
303rd  Trans  Co  (GS)  from  MAJ  Davies  R,  Powers. 

(4)  On  15  Oct  69  MAJ  Charles  ?i.  Graham  assumed  command  of  the 
388th  Trans  Co  (AD3)  from  IiAJ  Robert  A.  Man  gun. 

d.  Mission  Operations! 

(1)  All  units  of  the  baxxalion  participated  in  Combat  Support 
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Operations  and  conducted  integrated  unit  and  individual  training 
during  the  entire  reporting  period. 

(*)  Unit  Movement 1  None 

(3)  Aircraft  General  and  Direct  Support  Maintenanoei  During 
this  reporting  period,  the  aircraft  GS  and  DS  units  of  this  battalion 
provided  support  for  1,005  aircraft  located  in  the  II,  III  and  IV 
Corps  tactical  zones.  This  support  included  all  installed  and  float 
armament  systems,  repair  of  battle  and  crash  damage,  repair  of  direct 
exchange  components  and  repair  of  TARP  items.  The  following  break¬ 
down  represents  performance  data  in  this  mission  areai 

(a)  Aircraft  Maintenance,  A  summary  of  aircraft  maintenance 


activity  by  level 

of  maintenance  is 

shown 

below i 

MONTHLY 

NET  CHANGE 

AUG  SEP 

OCT 

TOTAL 

AVERAGE 

THIS  QTR 

.Aircraft  Received 

198  226 

179 

603 

201 

-1 

Aircraft  In-Progress  63  197 

46 

306 

102 

+40 

Aircraft  Completed 

191  182 

185 

558 

186 

-10 

PERFORMANCE 

NET  CHANGE 

~:is  TO  REPAIR 

AUG  SEP 

OCT 

TOTAL 

PERCENT 

THIS  QTR 

0-10  Days 

145  132 

149 

426 

76,4 

-6.6* 

11-20  Days 

17  22 

2i 

61 

10.9 

+1.9* 

21-30  Days 

10  7 

11 

28 

5.0 

0.0* 

31+  Days 

19  21 

3 

43 

7.7 

+4.7* 

GENERAL  SUPPORf 

MONTHLY 

NET  CHANGE 

AJI£  §££ 

OCT 

TOTAL 

AVERAGE 

IHlSLm  ■ 

Aircraft  Received 

44  62 

34 

140 

47 

-11 

Aircraft  In-Progress  31  128 

30 

189 

63 

+31 

Urcraft  Completed 

42  57 

33 

132 

44 

+15 

PERFORMANCE 

NET  CHANGE 

TIME  TO  REPAIR 

AUG  SEP 

221 

TOTAL 

PERCENT 

imj ml 

0-20  Days 

33  46 

22 

101 

76.5 

-.5* 

21-40  Days 

4  6 

7 

17 

12,9 

-.1* 

41-60  Days 

1  2 

2 

5 

3.8 

-2.2* 

60+  Days 

4  3 

2 

9 

6.6 

+2.8* 
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(b)  Airoraft  Components  1 

RECEIVED  REPAIRED  NRTS  NRTS  RATE 

1,200  1,221  IBS  1 OT” 

(0)  Airoraft  Turbins  Engines  t 

RECEIVED  REPAIRED  NRTS  NRTS  RATE 

IJ6  73  64  4276% 

(d)  Airoraft  Armament  Sub-Systems  Components  1 
R^OB^VHD  RB^gBD  NRTS^TE 

Note  1  NRTS  is  an  abbreviation  for  Not  Reparable  This  Station 


(4)  Avionios  Components  Prooessedi 

Vung  Tau  Long 


10  Reoeived  13,197 
WO  Completed  12,182 
.10  Evao  to  SAAD  &  FAMP  1,046 


7,061 

6,952 


Vinh  Long  TOTAL 

6,042  27,100 

3,751  22,885 

1,046 


(5)  Airoraft  Prooessingi  This  battalion  has  the  mission  of  off- 
wading  and  processing  airoraft  delivered  to  Vung  Tau  by  surface 
vessel.  The  off-loading  operations  for  this  reporting  period  involved 
three  vessels  from  which  65  airoraft  were  discharged  and  prepared 
for  issue.  Arriving  airoraft  consisted  of  51  AH-10,  2  CH-47,  3  U-21 
and  9  OV-1. 


(6)  Airoraft  Issues  1 

TYPE  NUMBER 

CH-47  2 

AH-10  51 

OY-1  9 

U-21  3 

(7)  Airoraft  Processed  for  Retrograde  1 


TYPE 

0H-6A 

UK-1B 

UH-1C 

UH-1D 


mm 

8 

3 

2 

1 


TYPE 

UH-1H 

AH-10 

CH-47A 

OV-1 


NUMBER 

6 

6 

1 

2 


(8)  Aircraft  Recovery  Operations  1  During  this  period  the 
aircraft  direct  support  companies  of  this  battalion  rigged  236 
aircraft  for  aerial  lift.  Of  these  236  aircraft,  93  were  field 
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extractions  (the  rigging  operation  talcing  place  in  an  area  temgorar-  • 
ily  secured  by  ground  troops  and/or  armed  helieopters) ,  and  138 
aircraft  were  rigged  for  maintenance  evaouation,  (airlift  of  the 
aircraft  from  one  secure  area  to  another).  The  330th  Trans  Co  (OS) 
successfully  airlifted  39  aircraft  in  support  of  the  DS  oompanies. 
This  marks  the  end  of  40  continuous  months  of  aerial  lift  support 
during  which  the  330th  has  a  reoord  of  1,251  recoveries,  while 
experiencing  no  aocidents  or  major  incidents. 

(9)  Flight  Operations i  This  battalion  operates  a  consolidated 
flight  operations  seotion  (under  the  supervision  and  control  of  S-3) 
from  which  all  aviators  and  aircraft  assets  of  the  units  stationed 
?.t  Vung  Tau  are  controlled.  This  results  in  optimum  utilisation  of 
aircraft  assets.  The  wide  dispersion  of  battalion  units,  the  large 
area  of  maintenance  support  responsibility  and  the  taotioal  situa¬ 
tion  oreate  a  flight  operations  workload  of  unusual  proportions  for 
a  battali  n  of  this  type,  There  are  no  flight  operations  personnel 
authorized. 


PAX  CARRIED 
F7004 


NS 


SAONS  AIRLIFTED 


HOURS^LQWN 


(10)  Technical  Supply  Operations i  The  following  statistics 


•represent  the  operations  of  the 
the  Direct  Support  Companiesi 

i  Direct  Support  Supply  Activities  of 

56th  386th  6llth 

ASL  Lines i 

3  5.884 

13,418 

12,425 

Lines  at  Zero  Balanoet 

3»4?5 

3,193 

2,838 

total  Requests  Receivedi 

31.247  ^ 

36,608 

40,849 

Demand  Aooommodationt 

78,0?6 

78,796 

85, 

Demand  Satisfaotioni 

70.1J6 

76,896 

74, 

(11)  Theater  Aircraft  Reparable  Programi  The  total  bulk  tonnage 
of  aircraft  components  prooessed  by  thiB  battalion  in  support  ef  the 
TARP  program  during  this  reporting  period  is  as  follows i 


Total  Tons  Received!  800.7 
Shipped  to  CONUS  NRTtfi  272.2 
Shipped  to  FAMFi  47,2 
Shipped  to  330th  (GS)t  101.4 


(12)  Army  Aviation  Refresher  Training  School  (AaRTS)i  the  aART 
School,  operated  b;  this  battalion,  provides  r^f rusher  and  new 
equipment  training  for  personnel  throughout  P.VN,  This  school, 
sponsored  by  th.;  34th  General  Support  Group,  is  staffed  by  one 
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officer,  eight  enlisted 

men  and 

24  .oiyilian  personnel. 

During  this 

reporting  period  1,025  students  were  graduated  from  the 

following 

ooursest 

,  . 

1  1 

COURSE  GRADUATES 

-COURSE  ’ 

0H-6A  Airframe  . .  : 

.90 

T-53-L11  Engine 

30 

UH-1D/H  Airframe 

‘91 

T-53-L13  Engine 

95 

AH-10  t\lr  frame 

107 

T-55-L7  Engine 

29 

CH-47  Airframe 

53 

T-55-L11  Engine 

22 

CH-4?  Maint  Supervisor 

53 

T-03  Engine 

63 

Teoh  Supply 

118 

Armament 

150 

Toch  Inspection 

122 

e,  New  Aotivitiesi 


(1)  During  this  reporting  period  major  modifications  were 
accomplished  in  the  maintenance  facilities  of  the  330th  Trans  Co  (GS), 
Installation  of  an  improved  lighting  system  in  the  north  hanger 
enables  the  unit  to  perform  maintenance  during  tin-  hours  of  darkness. 
Installation  of  additional  lighting  in  the  allied  Shops  increases 
available  light  to  an  acceptable  standard.  Installation  of  air 
conditioning  in  the  engine  shop  reduces  possible  contamination  to 
aircraft  turbine  engines  in  the  shop,  especial  lv  during  the  dry 

r .  ison. 

(2)  During  this  reporting  poriod  the  611th  Trans  Co'b  technical 
supply  open  storage  area  was  raised  approximately  10  inches  using 
crushed  rock,  allowing  repair  parts  to  be  stored  above  the  monsoon 
water  level. 


(3)  AN/ARC  149  Radio  Repeater  System.  Three  U-21's  were 
•k9trofitted  to  acoept  the  AN/ARC  149  Radio  Repeater  System,  U-21's 
equipped  with  AN/ARC  149' s  are  utilized  as  airborne  radio  relay 
ctatlon*.  The  AN/ARC  149  system  significantly  increases  the  range  of 
communication  for  ground  oommanders. 

(4)  The  Speotrometrio  Oil  Analysis  Laboratory,  looated  with  the 
56th  Trans  Co  at  Long  Thanh,  received  a  second  Perken-Elmer  Model 
303  Atomic  ..bsorption  Spectrometer  on  23  nug  69,  This  second 
spectrometer  significantly  increases  the  capability  of  the  labora¬ 
tory. 


(5)  The  Standardization  Maintenance  Test  Flight  Course  for 
'JH-1  aircraft  allots  initiated  durinj  fourth  quarter  FY69  continues 
v/ith  great  success.  During  this  period,  16  pilots  successfully 
completed  the  course,  In  September,  this  battalion  assisted  the  1st 
air  Cavalr’'  Division  in  est  bliohinj  c  UK-1  taint ;nance  test  oilot 
far.i]  i  arizrti on  cour  *.•?  to  oper  to  ,/ithir.  the-  Division.  Progr  .no  cf 
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instruction  were  prepared  and  presentation  of  material  was  standard*  . 
ized  among  instructor  pilots*  In  Ootober  '^tion  was  initiated  to 
incorporate  Vietnamese  Air  Foroe  (VNAF)  pilots  into  the  test  pilot 
training  program*  VNAF  will  be  allocated  quotas,  and  their  pilots 
will  be  trained  in  the  Test  Pilot  Course  operated  by  this  battalion* 
The  maintenance  tost  pilot  familiarization  course  is  ourrently 
operated  utilizing  aircraft  and  personnel  borrowed  from  operational 
sections.  A  roquest  for  official  sanction  for  this  pregram  is  being 
forwarded,  asking  that  instructors,  aircraft,  and  mechanics  be 
assigned  to  conduct  this  training  program  within  the  AART  3ohool* 

(6)  During  this  period  the  303rd  Trans  Co  (GS)  aotively  entered 
into  the  Theater  aircraft  Reparables  Program  (TARP).  Under  this 
program  designated  items  are  ropaired  at  specific  aviation  03 
companies  rather  than  being  retrograded  to  CONUS,  The  303rd  Trans 
Co  is  programmed  to  repair  servo  cylinders  for  UH-l’e  (FSN's  1650- 
014-2038  and  1650-912-4122),  starters  for  U-6's  (FSN  2925-735-^480), 
generators  for  UH-l's  (FSN  6115-901-1818),  and  UH-1  landing  lights 
(FSN  6220-283-29767). 

(7)  Project  "Niyhthawk" .  "Night hawk"  in  a  helicopter  mounted 
armament  system  designed  for  operation  during  the  hours  of  darkness. 

..1  be3t  qualities  of  "Firefly",  "Flashlight"  and  "Lightning  Bug" 

lit  firing  gun  systems  have  been  integrated  into  the  "Nighthawk" 
system,  The  armament  shop  of  the  330th  Trans  Co  designed  and 
manufactured  the  mount  for  the  system  and  during  the  months  of 
September  and  October  produced  23  such  mounts, 

f.  Civic  Actions  1 

(1)  In  August  of  this  quarter,  the  battalion  undertook  support 
of  the  Sao  Mai  Grade  School  in  Vung  Tau,  Specifically,  a  large  area 
of  the  school  grounds  was  leveled  to  provide  space  for  a  playground 
and  nursery 1  food,  wood  and  soap  wore  donated  to  the  sohooli  a 
battalion  instructor  oonducts  a  weekly  English  olass  for  the  benefit 
of  the  nuns  at  the  school* 

(2)  The  56th  Trans  Co  continues  to  provide  frequent  vehicular 
Transport  in  support  of  the  14th  Civil  Affairs  Platoon  in  Long 
Thanh.  In  addition,  the  company  donated  a  pallet  of  cement  for 

>  onstruction  of  n  new  village  office  in  Long  Kanh  and  contributed  to 
improving  the  living  conditions  of  local  nationals  working  on  post* 

(3)  In  August  of  thi3  period,  the  303rd  Trans  Co  began  support 
of  the  Long  Thanh  Orphanage*  The  company  has  made  large  contribu¬ 
tions  of  cloth-in’,  baby  toys  and  building  -.'uteri  tin,  In  October  the 
r.nit  donated  a  2'  ton  truck  load  of  excerr,  ck  urn  and  tables  to  the 
orphanage « 
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(4)  Support  of  Uporation  Angel"  has  bean  a  mission  of  the  6llth 
Trans  Co  sinoe  August  of  this  quarter*  The  program  is  a  post  wide 
operation  in  support  of  Vinh  Long  province. 

2.  CM, Liams 4 1  SMinwriirli  OfrisnAtlcng  i  fiyflLv.AUgM-.anfl 

RimnmtnflatlgM. 

a*  Lffcnntl* 

(a)  OBSERVATION 1  Aviator  Maintenance  Officers  (MOS  64823)  with 
li ttle  flying  experience  and  only  maintenance  school  background  are 
being  assigned  to  aviation  direct  and  general  support  companies  upon 
arrival  in-oountry.  The  depth  of  the  problems  whioh  arise  at  these 
levels  of  maintenance  requires  more  experienced  personnel  for  proper 
resolution. 

(b)  EVALUATION 1  The  ability  to  trouble  shoot  and  provide  sound 
aJ*'ioe  and  judgement  to  customers  of  an  aviation  maintenance  unit 
squires  thrt  the  test  pilots  have  some  experience  in  the  field  of 
a.ation  or  adequate  time  to  aoquire  confidence  in  the  airoraft 

L'  whioh  the  individual  is  rated.  The  volume  of  flying  which  is 
.squired  at  the  direot  or  general  support  level  is  not  adequate  to 
train  or  provide  the  experience  footor  whioh  direot  support  recovery 
and  test  pilots  should  have.  Airoraft  safety  and  the  demand  for  a 
quality  product  for  the  diroot  support  oustomer  requires  a  more 
profioient  aviator. 

(0)  RECOMMENDATION 1  That  Aviator  Maintenance  Officers  not  be 
assigned  to  aviation  direot  and  general  support  companies  until  they 
have  worked  elsewhero  in  MOS  64823  for  a  period  of  six  months  or 
unless  they  have  previously  served  with  ..rmy  aviation  for  a  year  as 
an  aviator 1  that  aviators  returning  from  their  initial  tours  in 
Vietnam  be  ooneidored  for  attendance  at  the  aircraft  Maintenance 
Officers  Course  1  that  Aviator  Maintenance  Officers  receive  test 
pilot  training  before  being  assigned  to  USaRV. 

(2)  Nonavailability  of  Officers  with  1103  4420  (Aviation  Supply 
fllfifllEl. 

(a)  OBSERVATION  1  Transportation  Corps  Officers  in  MOS  4420  are 
in  short  supcly. 

(b)  EV,*LUaTION  1  Of  five  positions  in  this  battalion  requiring 
personnel  in  MOS  *-420,  only  two  are  currently  filled  with  MIS 
qualifiocl  officers.  Officers  in  other  HOS’s  ire  an  eigne  1  in  these 
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positions  and  require  extensive  on  the  .job  training  (0JT)|  OJT 
involves  instruction  in  ,.rmy  Field  Supply  Procedures,  Field  Storage 
Procedures  and  NCR-500  operations.  Transportation  Corps  officers 
acquire  MOS  4420  by  attending  the  Supply  Management  Officer  Course 
offered  at  Ft,  Lee,  Virginia.  This  same  course  awards  MOS  4201 
(Supply  Management  Officer)  to  Quartermaster  Corps  and  Ordnanoa 
Corps  officers  upon  graduation.  These  personnel  in  MOS  4201  are 
qualified  to  perferm  duties  in  MOS  4420. 

(c)  RECOMMENDATION i  That  personnel  with  MOS  42bl  be  procured 
and  assigned  in  MOS  4420  if  personnel  in  MOS  4420  are  not  available. 
Branch  qualification  should  not  be  a  prerequisite.  It  is  also 
recommended  that  the  input  of  Transportation  Corps  Officers  into  the 
Supply  Management  Officer  Course  be  increased  to  meet  worldwide 
requirements, 

(3)  Assignment,  of  Unqualified  Personnel. 

(a)  OBSERVATION i  During  this  period  five  HB’s  (light  weapons 
infantryman)  re-enlisted  for  career  field  67  and  extended  in-country 
for  units  of  this  battalion. 

(b)  EVALUATION*  Experience  shows  these  individuals  have  go 
knowledge  of  aircraft  maintenance.  They  have  not  received  any 
aiV craft  maintenance  training  prior  to  arriving  at  this  unit.  The 
/rtission  of  an  aircraft  maintenance  company  requires  school  trained  or 
highly  experienced  personnel. 

(c)  RECOMMENDATION*  That  individuals  not  be  assigned  directly 
to  aircraft  maintenance  units  until  successful  completion  of  an  MOS 
producing  school  or  previous  experience  at  a  lower  echelon  of 
aircraft  maintenance. 

(4)  gJj-13  Mechanics. 

(a)  OBSERVATION i  The  lack  of  mechanics  at  the  basic  skill  level 
has  caused  slower  performance  in  completing  required  maintenance  on 
.he  OH-13  aircraft, 

(b)  EV,JiU.»TIONi  The  56th  Trans  Co  supports  seven  0H-13’s  and 
a as  no  OH-13  mechanics  to  perform  required  maintenance  support, 
oince  many  of  the  components  and  their  functions  are  miniatures  of 
those  on  the  UH-1,  the  UH-1  mechanics  can  be  cross  trained  to  repair 
the  OH-13;  however,  maintenance  performance  and  response  to  the 
customers  is  low  r.s  a  result  of  the  shortage  and  contributes  to 
reduced  OH-13  availability, 

(c)  RECOMMENDATION*  That  the  criterion  for  OH-13  availability 
established  by  .*R  710-12  be  recomputed  because  of  the  shortage  of 
CH-13  mechanics  and  the  low  density  of  OH-13* s  in  the  theater  which 
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has  caused  the  additional  problem  of  logistical  support j  that  the 
Royal  Thai  *iir -Force  be  issued  UK-1  aircraft  to  replace  OH-13’ s. 


b.  Intelligence .  None. 


c.  Operations. 

( 1 )  Dedicated  Logistical  Aviation  Support  for  Aviation  DSU's. 

(a)  OBSERVATION*  Using  normal  procedures,  it  often  takes  7-10 
days  for  the  6llth  Trans  Co  to  receive  an  aircraft  EDP  part  from 
AMMO  in  Saigon* 

(b)  EVALUATION*  Normal  procedure  for  handling  customer  aircraft 
TOP  requisitions  not  in  stock  at  this  DSU  is  to  fly  the  requisitions 
xl-  Saigon  by  courier*  ANTIC  places  the  parts  in  this  DSU's  pick  up 
point  and  offers  the  cargo  to  TMA  for  shipment  to  Vinh  Long.  The 
time  delay  resulting  from  the  TMA  processing  and  awaiting  transporta¬ 
tion  usually  amounts  to  3-5  days.  The  total  time  between  customer 
ce'iuisition  and  customer  receipt  is  often  as  long  as  10-12  days. 

'.Lice  EDP  parts  are  often  the  only  components  grounding  an  aircraft, 
•'his  delay  in  receiving  the  needed  part  has  a  direct  adverse  effect 
on  army  aircraft  availability  in  the  IV  Corps  Tactical  Zone.  Coordi¬ 
nation  with  164th  CAG,  who  controls  nearly  all  Army  aviation  assets 
in  the  IV  Corps  area,  has  resulted  in  their  providing  the  6llth  Trans 
Co's  Tech  Supply  with  an  on-call  CH-47,  This  Chinook  picks  up 
aircraft  EDP's  and  other  issues  from  .J&iC  and  flys  them  directly  to 
the  6llth's  Tech  Supply.  The  same  CK-4?  talces  serviceables  and 
unserviceable  turn-ins  to  .JSiC  on  the  trip  to  Saigon.  This  arrangement 
has  reduced  the  time  delay  on  EDP's  to  4-5  days,  and  has  resulted  in 

a  lower  NORS  rate. 

(c)  RECOI'HISnDATIONi  That  dedicated  logistical  aviation  be 
allocated  to  AMNC  to  expedite  the  issue  of  aircraft  parts. 

(2)  Establishing  Job  Standards. 

(a)  OBSERVATION*  No  job  standards  have  been  established  within 
.ircraft  repair  platoons. 

(b)  .  EVALUATION*  ..ccurate  job  standards  are  needed  on  basic 
jobs  performed  on  aircraft  prepared  for  reissue.  They  are  needed  to 
accurately  compute  hour  estimates  on  an  aircraft,  to  enable  mainte¬ 
nance  supervisory  personnel  to  have  confidence  in  their  hour  esti¬ 
mates  on  the  aircraft  and  to  compare  work  team  effectiveness. 

(c)  RECOIvUIEKDATIONi  That  all  DA  Forms  2407  and  2407-1  be 
reviewed  and  the  hours  to  complete  a  basic  job  tabulated.  When  suffi¬ 
cient  jobs  of  the  same  type  have  been  compiled  an  average  may  be 
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taken,  establishing  a  standard  in  hours  for  the  bas*o  aircraft  rspair 
functions. 

(3)  Plight  Control  Kydraullo  System.  UH-1. 

(a)  OBSERVATION!  Supported  units  have  experienced  control  feed¬ 
back  and  unusual  vibrations  and  noises  in  UH-1B/3  helicopters,  After 
several  component  changes  and  man  hour  expenditures  by  these  unite, 
the  problem  persisted. 

(b)  EVaLUaTION 1  After  the  supported  units  had  exhausted  all 
oossibilities  available  to  them  without  oerreoting  the  problem,  the 
lircraft  were  work  ordered  to  the  56th  Trans  Co.  A  detailed  inspec¬ 
tion  revealed  contamination  of  the  flight  control  hydraulio  system. 
Filter  elements  were  deteriorated  and  oorrosion  was  present  inside 
\we  filter  cannisters.  Hydraulic  fluid  samples  should  be  sent  to  the 
/?M»y  Spec trome trie  Oil  Analysis  Laboratory  during  every  periodic 
inspection  for  UH-1B/1)/^  and  every  intermediate  inspection  for  UH-1C 
dna  AH-1G  aircraft.  Unfavorable  sample  results  will  be  reported  to 
the  sampled  unit  and  will  provide  adequate  warning  before  problems  in 
t.-e  hydraulic  system  occur.  At  present  only  thirty  percent  of  theBe 
Vccf uire^  samples  are  being  submitted. 

(c)  REC  OMME  ND .  iT  I  ON  1  That  more  stringent  demands  should  be 
placed  upon  the  operational  units  to  submit  the  required  hydraulic 
Samples, 

I 

(4)  Detecting  Set.  Infrared.  AN/ASS-14A. 

(a)  OBSERVaTIONi  a  large  number  of  preamplifiers  are  being 
evacuated  to  SAAD  for  installation  of  now  detecting  oells, 

(b)  EVaLUaTIONi  When  the  detecting  cells  fail,  there  are  no 
replacements  in-country, 

(c)  RECOMMEND aTION  1  F.eplaoement  cells  should  be  made  available, 

(5)  Avoiding  Double  Handling  of  Warehouse  Receipts  at  Direot 
■Support  guBBlY  Aqtlvlflles  '.PSgA'gl* 

(a)  OBSERVATION i  The  100  series  programs  for  the  NCR-500 
eliminated  the  referrel  deck  in  the  warehouse.  This  requires  that 
all  receipts  first  be  located  and  stocked  in  the  warehouse  and  subse¬ 
quently  pulled  from  stock  for  issue, 

(b)  EV.iLUaTIONi  The  elimination  of  the  raforral  deck  re-estab¬ 
lishes  control  of  all  issues  with  the  Stock  Control  Section, 
however,  by  requiring  all  stocks  to  be  located  and  stocked  orior  to  ' 
issue,  high  priority  passing  action  requescs  nra  '".eld  up  in  3tock 

;.d  to  48  hours  before  being  issued,  a  study  of  receipts  revealed 
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that  30$  of  all  receipts  are  high  priority  passing  action  requests 
which  go  direetly  to  the  customer.  In  conjunction  with  3^th  General 
Support  Group,  a  method  was  devised  to  avoid  double  handling  of 
receipts  and  to  issue  parts  to  customers  immediately  upon  receipt. 

A  temporary  holding  area  was  set  up  in  the  receiving  section.  All 
rtoeipts  with  a  supplementary  address  are  placed  in  this  holding  area 
while  the  due-out  file  is  oheoked  to  see  if  there  is  a  due-out  on  this 
.'item.  If  a  valid  due -out  exists,  the  part  is  immediately  issued  to 
the  oustomer  and  .is  posted  as  a  "post- post"  transaction. 

(0)  R400  IMNDATTONi  That  DSSA's  evaluate  their  system  of 
•recessing  rtoeipts  under  the  new  100  series  programs  and  oonduct  a 
Study  oonosrnlng  the  feasibility  of  handling  receipts  as  described 
tb  ©ye. 

d,  None 

e.  lEiinins*  None. 


(1)  OBSERVATION*  The  evacuation  of  aircraft  engines  and  trans¬ 
missions  to  repair  or  overhaul  facilities  is  often  delayed  due  to  a 

of  shipping  containers. 

(2)  EVALUATION*  Normally,  when  an  aircraft  engine  or  transmis¬ 
sion  is  changed,  the  unserviceable  component  is  placed  in  the  new 
component's  shipping  container  and  shipped  to  the  repair  or  overhaul 
site.  A  problem  arises  when  an  unserviceable  component  must  be 
shipped  and  a  new  or  roplaoement  engine  is  not  required,  as  there  is 
no  new  shipping  container  available  for  evacuating  the  old  component. 
This  situation  arises  in  the  case  of  crash  or  combat  damaged  aircraft 
whan  the  airframe  is  not  reparable,  but  the  engine,  transmission  and 
o»:her  components  are  reparable  and  must  be  evacuated  for  overhaul, 
Although  there  are  extra  shipping  containers  in  the  system,  shipment 
ef  engines  and  transmissions  is  often  delayed  because  a  container 

Is  not  available,  Locally  fabricated  wooden  containers  are  author¬ 
ized,  but  timo,  oereonnel  or  material  to  construct  them  arc  not  always 
available. 

(3)  REC0.1fENDATI0?  1  A  survey  should  bo  made  to  deter  tine  if 

fchsre  "To  sufficient  containers  in  the  syste  If  theru  are,  a  control 
system  should  bo  established  to  insure  that  a  container  can  be  located 
whan  needed.  If  there  are  insufficient  containers  m  the  system,  more 
should  be  procured.  ^  A  .  _ _ 
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DA,  HIAfiqjAItTIIS,  34TH  GBTOtAL  SUPPORT  GROUP  (/NAS),  AFO  96309 

TOi  Gosaandlng  General,  United  Statea  Aray  Vletnan,  ATTNi  AVHGC-DST, 

APO  96375 

1,  Thia  Headquarters  has  reviewed  the  Operational  leport-Le aeons  Learned  for 
the  quarterly  period  endinc  31  October  1969  froa  Headquarters,  765th  Trana> 
portatiea  Battalion  (AHAf)  (Cfl), 

2,  Ceaaenta  fellow  1 

a.  leferenee  Section  II,  Leasona  Learned,  pa«e  9,  paragraph  a(4)  oonoexaisg 
OH-13  Mechanical  nonoonour.  Criteria  should  not  be  ohanged,  however  suffieleat 
aaabero  of  OH-13  qualified  personnel  ahould  be  aaaigned  to  this  oospany  to 
support  these  OH-13' s.  The  OH-13' •  assigned  to  the  ITAP  are  for  use  in  the 
role  of  obeervation.  To  replaoe  these  aircraft  with  UH-l'e  would  be  groan 
sisuse  of  the  UH-1  aircraft  and  would  is  pose  an  additional  workload  on  the 
aaintenanee  personnel.  If  consideration  is  given  to  replacing  the  OH-13, 
recoaaond  replacement  with  OH-58' a. 

b.  This  Headquarters  concurs  with  the  ronainlng  observations,  evaluations 
and  recosaendationa  and  has  no  additional  consents, 

FOR  TKK  COKNAHlXRi 


HAJ,  AGO 
Adjutant 
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XUSqUiUMtl,  OUT*  Him  AM,  VHTIJN,  APO  In  rranoiaoo  96375  8  0  JAN  1970 

TOi  Oomgadar  in  Chief,  Uni  tad  Itatai  Any,  Bsoifio,  JZTIt  QPQF-DT, 

HO  96558 

1.  Tkia  headquarters  haa  reviewed  tha  Operational  Xqport-taeoona  Laaraad 
liar  tha  quarterly  pariod  ending  31  Ootobar  1969  from  Headquarters,  765th 
Transportation  Battalion  (MM) (If)  and  ooaaaata  of  Indorsing  headquarters. 

2.  OoMBta  fbllova 


a.  lafaraaoa  itaa  aonaaralng  ■Aasigns»t  of  Xnaaparianoad  Aviator  Malntan- 
aaaa  Offloara  KM  64823)",  paga  8f  paragraph  2aYl)|  and  >Ionsvallability*of 
Offlaara  with  MM  4420  (Aviation  lupply  Officer)*,  paga  8,  paragraph  2a(2)i 
U127  AD  elosely  aonitora  tha  aaaigiBaat  of  all  aviators  within  XVI.  Ivory 
attaaptaia  aada  to  assign  tha  aoat  qualified  individual  aval  labia  against  tha 
Boat  oritioal  requirsswnts.  In  tha  oaaa  of  tha  765th  Trans  Bn,  tha  individuals 
ara  assignad  to  tha  34th  Dan  Spt  Op  whioh  is  raaponsibla  for  tha  assignaant  of 
paroonnal  to  subordinate  units*  Tha  34th  Dan  0pt  Op  haa  a  auoh  highar  ratio 
of  qualified  and  asparianoad  aalntananoa  and  supply  offioars,  including  2d 
tour  paraonnal,  than  any  othar  unit  in  XVI.  Graduates  of  tha  Aviation  Malntan- 
anoa  Offloara  Oouraa  and  tha  lupply  Offioar  Management  Ooursa  will  ba  asaignad 
to  tha  34th  Qan  Apt  Op  whenever  possible,  aonaiatant  with  tha  XVI  vida  require- 
aant. 


b.  lafaranoa  itaa  oonoarning  "Assigaant  of  Unqualifiad  Paraonnal*, 
paga  9,  paragraph  2a(3)|  nonoonour.  UlAXf  is  currently  at  4 28  of  guthoriaod 
■traagth  in  MM  67A  (Aircraft  Kalntananos  Apprantioa) .  Oonsidaring  an  author- 
iaad  atrangth  of  3702  versus  1554  asaignad,  this  oeaswnd  ean  utilise  anyone 
Basting  ninlnH  requirements  for  award  of  thia  MM  or  on-the-job  training 
which  will  load  to  tha  sward  of  MM  67A.  UliXV  SupplsBant  1  to  AX  601-280  •  - 
aovars  tha  UIIV  In-oountrj  tawj  Oaraar  Group  Option.  Tha  option  proadsed 
initial  aasIgTBsnt  to  a  major  aubordinata  ocamand  in  XVI  for  OJT  In  tha 
ahosan  ADD  provided  a  position  eadete  and  OJT  training  capabilities  exist. 

a.  lafaranoa  itaa  oonoarning  "CH3  Maohanioo",  page  9,  paragraph  2a(4) 
and  lot  IndorsaBant,  paragraph  2a |  nonoonour.  Tho  56th  Transportation  0cm- 
panyls  a  Di  unit  in  tha  765th  Trans  Ba.  It  is  organised  under  NTOB  55-4570. 
nr  TOi,  tha  M  units  in  tha  34th  Qan  Ipt  Op  ara  not  authorised  tha  basio  MDI 
67N  (OB-1 3/08-23  Helioopter  Xapairaan).  There  ara  no  assigned  OH-1 3fs  In 
tha  UIAX7  struotura.  However,  00-23*8  ara  still  in-oountry  in  tha  3JFV,  23d 
Arty,  108th  Arty,  and  both  fcgineer  Brigades.  Currently  USARV  is  authorised 
42  paraonnal  in  MO!  67M  with  202  assignad.  These  personnel  have  bean  dispersed 
to  units  with  UH-1  for  oross  training  into  MO!  67N.  Currently,  tha  34th  Qan 
dpt  Op  has  30  67M  assignad.  Aooordingly,  sufficient  personnel  ara  assignad  to 
the  34th  Qan  9pt  Qp  to  support  any  unauthorised  need  for  meohanio  personnel 
on  tha  OH-13  airoraft. 
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d.  Bafaranoa  item  oonoaraing  "Dedicated  Logistical  Aviation  fcpport  to 
Aviation  DOQ's",  paga  10,  paragraph  2o(l)  j  oonour.  Tha  34th  Qan  fpt  dp  has 
identified  a  requirement  for  two  0-7  aircraft  to  provide  dadioatad  support 
for  aviation  maintenance  and  supply  activities  throughout  XVI  •  Tha  34th  On 
Apt  Op  baa  bean  advised  to  submit  a  request  for  this  support  XIV  X 10?  Sir 
95-3,  Xaliooptar,  Light  fixed  Ving  Airoraft  and  0-7  Airoraft  Aipport,  18  Jul  69* 

a.  Bafaranoa  item  oonoaraing  "lotabllshlng  Job  ttapadards",  Page  10,  para¬ 
graph  2o(2)i  oonour.  Tha  reoemnandation  is  already  under  study  aa  a  part  of 
the  U8AATB0CM  tall  ability  and  Maintainability  Mathsmatioally  Integrated 
Totals  (mUR)  project. 

f.  Bafaranoa  ltan  oonoaraing  "Flight  Oontrol  HydraSls  Mystem,  SI-111, 
page  11,  paragraph  2o(3)|  oonour.  Tha  34th  Qan  Apt  Op  will  publish  infor¬ 
mation  emphasising  tha  oil  analysis  program. 

g.  Bafaranoa  item  oonoaraing  "Detecting  Sat,  Infrared,  AN/A8S-14A",  paga 
11,  paragraph  2o(4)j  nonconcur .  Tha  high  oost  of  tha  deteotor  calls  ($6,000 
each)  and  tha  faot  that  spaoial  skills  and  test  equipment  are  required  to 
make  repairs  has  dictated  that  tha  sola  repair  facility  be  established  at 
Sacramento  Any  Depot. 

h.  Bafaranoa  item  oonoaraing  "Avoiding  Double  Handling  of  Varahouse  Re¬ 
ceipts  at  Direct  Support  Supply  Activities  (DSSAU)",  paga  11,  paragraph  2o(5)| 
oonour.  The  reoomsndad  action  should  result  in  establishment  of  off  motive 
means  for  avoiding  double  handling  of  supplies.  A  referral  daok  oan  be  oreated 
by  duplicating  all  BD  01-08  dues  out.  This  headquarters  has  taken  action  to 
reestablish  the  referral  deck  as  a  normal  output  of  tha  BOB  500. 

i.  Bafaranoa  item  oonoaraing  "Difficulty  In  Shipping  Beooverablo  Aircraft", 
paga  12,  paragraph  2f  j  oonour.  This  is  a  recurring  problem  that  UIAAY800K  waa 
made  aware  of  during  their  visit  to  UBABV  in  Nov  69. 

FOR  THE  OOMIIDRt 
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IUUICTi  Optra t tonal  Kaport  of  HQ,  763th  Tranaportatlon  Battalion  (AM&B) 
(01)  for  Parlod  Boding  31  Oetobor  1969,  ICI  CS70R-65  (12) 

IQ,  Ul  Any,  Pacific,  APO  fan  Franelaoo  96536  5  jq 

TOi  Aaalatant  Chltf  of  Staff  for  Porea  Davalopawnt,  Dapartnant  of  tha 
Amy,  Washington,  0*  C.  20310 
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